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Bang khao sat phong cach
lanh dao cua ban

Dan chu hay déc doan



Thinkin

school

Thoéng tin bang khao sat

Bang khao séat bao gdm cac cau héi vé phong cach Ianh dao 16 trinh - két qua cla
nha l&anh dao trong qua trinh clng lam viéc v&i cac nhan vién cap dudi

Thang diém

1 = khong bao gid 5 = thinh thoang
2 = cuc ki hiém 6 = thudng xuyén
3 =rat hiém 7 =1udn ludn

4 = hiém khi



Thinkin

school
NOI dung khao sat
1. T6i cho nhan vién biét cu thé ky vong ctia minh dbi véi ho.
1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn

2. T6i duy tri méi trwdng 1am viéc than thién véi cap dudi.
1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn



N6i dung khao sat

3. T6i dwa ra |&i khuyén cho cp dwéi khi ho gdp van dé kho gidi quyét.

Khéng bao gi¢

4. T6i c&i m& lang nghe y twdng va goi y clia nhan vién cap dudi.

Khéng bao gi¢
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Ludn ludn

Ludn ludn
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N6i dung khao sat

5. Toi dwa ra va chi dan rd rang cach thire thye thi céng viéc cho nhan vién.
1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn

6. T6i cho nhan vién biét ki vong cia minh rang ho can hoan thanh céng viéc & mirc do t6t nhat.

1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn



Thinkin

school
NOI dung khao sat
7. Toi khéng nghi téi can tham khao y kién nhan vién khi thwe thi céng viéc.
1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn

8. Toi lam nhirng diéu nhd, nhwng y nghia dé cac thanh vién trong team cam thay dé chiu

1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn
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N6i dung khao sat

9. T6i yéu cau nhan vién phai lam theo quy dinh da dwoc dé ra.
1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn

10. Tbi dat muc tiéu kha khoé khan va thr thach nang Iwc hién tai cia nhan vién.

1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn



N6i dung khao sat

11. T6i n6i nhiéu diéu lam tén thwong tAm ly nhan vién.

Khéng bao gi¢

12. Toi tham kh&o y kién clia nhan vién trong qua trinh lam viéc.

Khéng bao gi¢
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Ludn ludn

Ludn ludn



Thinkin

school

N6i dung khao sat

13. T6i khuyén khich sy phat trién khéng ngirng ctia nhan vién trong subt qua trinh lam viéc.
1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn

14. Téi gidi thich rd cac cap dd danh gia hiéu qua céng viéc ban than téi ki vong dén cac nhan vién cé lién

quan.

Khéng bao gi¢ Ludn ludn
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N6i dung khao sat

15. Toi gitp nhan vién giai quyét cac van d& ma ho dang mac ket trong qua trinh lam viéc.
1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn

16. T6i thé hién sy hoai nghi cta minh déi voi nang lwc cda nhan vién.

1 2 3 4 5 6 7

Khéng bao gi¢ Ludn ludn



N6i dung khao sat

17. T6i hdi y kién clia nhan vién truwdc khi giao viéc cho ho.

Khéng bao gi¢

18. Toi khong ¢6 ki vong ré rang khi giao viéc cho nhan vién cip duéi.

Khéng bao gi¢
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Ludn ludn

Ludn ludn



Thinkin
school
NOI dung khao sat
19. T6i lién tuc dat ra muc tiéu céng viéc mang tinh thir thach cao (dbi véi nang lwe ctia nhan vién) dé ho

thuwe hién.

Khéng bao gi¢ Ludn ludn

20. Téi lién tuc dat ra muc tiéu cong viéc mang tinh thir thach cao (déi v&i nang lwc cda nhan vién) dé ho

thwe hién.

Khéng bao gi¢ Ludn ludn



Thinkin

school

Cham diém

K&t qua cua bang khao sat gilp cung cap thong tin vé tai lanh dao cua
ban tap trung nhiéu nhat & phong céch nao va con dang cé phan thiéu soét
& phong céch nao. Ban c6 thé str dung céc diém so nay va suy xét cach
két hop céc phong céach lanh dao khac nhau dé dem lai hiéu qua cao hon.



