Thay doi & Phat trién To chtic

TU K& hoach Cung nhac dén Hé théng Song
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Thay doi la mot hang so,
khong phai la mot su kién.

~— Cac dong luc chinh: doi thu canh —====
tranh, ky vong khach hang, cong
nghé mdi, khing hoanag.
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T8¢ dd thay déi ngay cang tang.
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Trong 2 nam qua: gan 50% t0 chuc
trai qua thay doi cong nghé; hon 33%

' thay doi veé k¥ thuat lam viéc hoac doi
mai dich vu.




Thu thach song hanh: Hién thuc hda & Thich ung

Lanh dao Nhan vien

Thir thach la “lam cho su thay doi dién ra”. Phai thuc ~ Thr thach 13, “d6iipho voi su thay do6i” Phai thich nghi
day, khuyén khich va hién thuc hoa tam nhin. of dléu ho khong klEl‘ﬂ saat va co the khr:ung mong
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Cac chuong trinh thay déi that bai. Rat it chuong trinh
tao ra su cai thién thuc su vé loi nhuan hodc dich vu.

“Chting gay ra nhiing tén that ndng né ca vé con ngudi
va kinh té.” - Beer and Nohria (2000)
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Vay, dau la sai lam?




Phan loai Thay doi: Tu chién luge dén ciu truc.

Theo Chu dich Theo Toc do Theo Pham vi
i Chu dong Cach mang
‘ (d& gianh lgi thé) (d6t pha, dot ngot)
Phan (mg Tiem tien %
(d€ bat kip) $imo e Khia canh “Cimg”  Khia canh “M&m"
! dan d'én) 1a can ung Ia Can em

(cau tric, quy mo) (van hoa, niém tin,
hanh vi)



Pinh cao clia Thay doi:
Thay d6i Chuyén doi
(Transformational Change).

Pay khong chi la thay doi nhirng gi chung ta lam,
ma la thay doi cach chuing ta tu duy.

e Thay doi vé ‘m6 hinh tu duy’ (mental models)
va ‘hé tu tudng td churc’ (organisational
paradigm).

 DOIi hoi xem xét lai hoan toan sir ménh va tam
nhin.

e La mot cach nhin hoan toan khac vé moi thtr.



Loi hita vé sy klem soat
Mo hinh Thay doi 6 ke
hoach.

Lanh dao co thé quan ly su thay doi
mot cach logic, tur trén xuéng, néu cé
dung quy trinh va cong cu.

Giéng nhu mot ban thiét ké chi tiét dé
sua chira mét co may phtrc tap.




Ban thiét ké chi tiét: 9 Giai doan (Phan 1).

I Xac dinh nhu cau ! I
| Dinh nghia trang théi hiéntai  Q \
‘ Hinh dung trang théi tuong lai »&* I
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‘ Xac djnh khoang cach ﬁ I




Ban thiét ké chi tiét: 9 Giai doan (Phan 2).
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Trong c6 ve hoan hao, phai khong?
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Nhung...



Vét nut dau tién: Thé gici thay doi qua nhanh.
Quy trinh 13p k& hoach dai han nay khong du nhanh.

Chung ta c6 rat it thoi gian cho nhimg quy trinh dai dong.
Khi mot thay doi chua kip cung ¢6, mot thay doi khac da ap dén.




Vét ndt thi hai: Bong ma trong cO may.

Dua trén “an du vé co may”.

e Xem t0 chirc nhu mét co may vo tri.

e Nhan manh tinh hgp ly, phét 16 cam
xuc cua con nguoi.

e BO qua thuc té rang ‘co may to chuic’
duogc tao nén tu nhirng con nguadi co
y chi riéng.




Lo hong chi mang: Y chi con ngudi bi bo quén.
Coi thay doi la thir “ap dat 1én” moi ngudi.

e M® hinh nay xem thay dai la th& duoc
thuc hién Ién t6 churc, thay vi cling véi
nhirng con nguadi tao nén no.

e B4 qua nhirng hé qua khong luong
trudce duoc, su 16n xon, va khoang
cach nhan thuc gitra lanh dao va nhan
Vién.




Mot goc nhin mdi: Tir co may dén mot hé thong song.

Hay xem to chirc nhu mot hé thong song.

e Thay dai la tu nhién, khong phai la
su cO.

e Thu thach la “giai phong” tiém nang
thay dai, thay vi “thic ép” no.

e Tuong lai la khong thé biét trude, doi
hoi mot cach tiép can hoc hoi
(learning approach) thay vi chi dan
dat (leading approach).




Bai hoc cot 16i & Con duong phia trudc.

% 1. Thay d6i la yéu t6 sdng con, nhung hau hét cac no luc déu that bai.

2. Thay d6i chuyén déi sau sac doi hdi su thay ddi trong tu duy,
khong chi trong hanh dong.
g

Mo hinh 1ap ké hoach truyén thong tuy hop ly nhung qua cing
nhac, phi nhan van va thuong khong hiéu qua trong thuec té.

Néu mo hinh ké hoach la chua du, ching ta can gi tiép theo?



Nang Tam Tu Duy & Nang Luc Lanh Pao
Theo Tiéu Chuan Quéc Té

Thinking School 14 mdt t6 chirc dao tgo qudc té tién phong tai Viét Nam, chuyén cung cip cac giai phap gido duc toan dién nham phat trién k§
nang tu duy phan bién, quan ly va lanh dao. Ching t6i ndi bat véi phuong phap dao tao hién dai, ing dung cong nghé sé hbda va céc case study
thuc tién, gitip hoc vién &p dung hiéu qua kién thirc vao cdng viéc va cudc song.

Tac Pong Pa buge Chirng Minh

g5 45.000+

Hoc vién da tham gia

Khach hang doanh nghiép

B Doanh nghiép da B Doanh nghiép
quéc gia (MNCs) trong nudc

S 4.6/5

Diém danh gia trung binh clia hoc vién
(dua trén 13 tiéu chi)

=3 2000+

Ngay dao tao da trién khai

Chat Lugng Vuot Tréi Puge Cong Nhan

y Kiém djnh bdi FIBAA: Hoat dong theo
7/~ tiéu chudn chét lugng cla Thuy STva
FIBAA Chau JE«LL

S ~f 1 vé Dao tao Tu duy phan bién
0 tai Viét Nam
Vi thé dan d3u dugc khang dinh.

Hé sinh thai dao tao toan dién
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Khoa hoc chuyén sau
O = | Dbingl 16+
&5

Giang vién chuyén gia

— Hé thdng hoc t§p tryc tuyén (LMS) va
:l_ Ung duyng di déng (IOS & Android) d&
~ L dugc dang ky ban quyén.

Tién Phong Doi Mdi & Sang Tao

~ ;l;‘ Doanh nghigp Khoa hoc va Cong nghé:

i@i Pugc S& KHCN Tp.HCM céng nhan, tién

/— phong trong s6 hda quan ly va n6i dung
dao tao.

O Giai thuong Sang tao TP.HCM: Nhén
giai thudng cho “Giai phép néng cao

chét lugng day va hoc & guan ly dao tao".

Hanh trinh phat trién bén virng

() 2018: Thanh I8p & phat trién hé thong
LMS 1.0

() 2019: Thanh 13p Thinking School Thuy SI

() 2022: bat chimg nhan kiém djnh FIBAA
& nang cap hé théng lén phién ban 2.0



Két Noi & Bat Dau Hanh Trinh
Cung Thinking School

Tu Van Truc Tiép

© Diachi: 127G Lé Van Duyét, P. 3, Q. Binh Thanh, TP. HCM
Qo Hotline: 0909 00 64 09
™ Email: info@thinkingschool.vn
(O Thei gian lam viéc:
Thd 2 - Thua 6: 8h00 - 20h30
Thir 7, Chi nhat & Ngay Lé: 10h00 - 20h30

Cap Nhat Tri Thirc & Théng Tin Méi Nhat

Chung t6i lién tuc cép nhat nhimg kién thic méi, thoéng tin ky ndng, chuong
trinh vu dai, va cac hoat dong cong dong trén cac kénh mang xa hoi.
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Quét dé truy cap website va tim hiéu
thém vé cac khoa hoc cua ching toi.



