Trai nghiém Nhan vién:
Tam diém cua Moi
Thay doi

“Hon 70% cac chuong trinh
thay do6i déu that bai. Nguyén
nhén sau xa thuong khong
nam & chién lwgc, ma & cach
chung ta do6i xi véi con nguoi.”

Su thanh céng ctia moi sang kién thay doi
- tlr téi co cau dén ap dung cong nghé
mdi — déu phu thudc vao cach nhan vién
nhin nhan, cam nhan va phan ung.

Chung ta da thuc su hiéu duoc hanh
trinh cua ho chua?




Khi Niém tin Bi Pha vo: Vi pham Hop dong Tam ly

Hop dong Tam ly 1a nhitng ky vong va nghia vu bat thanh van, dya trén niém tin,
gitta nhan vién va to chirc.

Cac thay 601 16N ¢6 thé khién nhan vién cadm thay "thda thuin" ban dau bi pha vo,
dan dén cam giac that vong, titc gidn va mat long tin.




Hé qua cua Su Vi pham: Tir Vo hinh dén Thiét hai

Khi niém tin bj ton hai, phan &ng ciia nhan vién anh hudng truc ti€p dén hiéu qua
kinh doanh.

Hanh vi Cam xuc
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Giir lai thong tin Méc nhiéu 16i hon Sy
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nhan vién xay git 1ai thong tin. c6i nhan vién va vong ngiin cam \
nhigu 16i hon Ngd vue
-
e > n2 F
Roi bo t6 chuc
Noto Serif Vietnamese Regular voi
nhang titin roi bo to chirc.



Chuyén doi Lang kinh:

Quan diém cii: Quan diém méi:

"Khang cy" la mdt tu tiéu cuc, Tﬁ‘ "Khéng CU’" "Phan ung" 1a mot céch ti€p can
phi 1y, va can phai "vugt qua”. T > i trung lap, thira nhan nhitg ly do
den Phan u*ng chinh ddng va can dugc thau hiéu.
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Bon Linh vuc Phan tng cua Con ngudi

Cam xuc (Emotional):
Cam gidc, tam trang, thai do.

Nhan thuc (Cognitive):
Suy nghi, danh gid, phan tich.

Hanh vi (Behavioural): Thé chat (Physical):
Hanh dong, quyét dinh, Céc triéu chiing co thé,
viéc lam. suc khoe.
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Moi lién két Nhan thuc & Hanh vi

Suy nghi va danh gia ctia nhan vién (nhan thic) sé truc tiép
dan dén hanh dong cua ho (hanh vi).
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NoOi lo sau tham:
Mat ban sac Vai tro
(Role Identity)

Trong tai co cdu, nhan vién cé thé dot
nhién khong biét minh thudc vé dau.
Tinh trang mo ho nay dan dén mat tu
tin va lo au, de doa long tu trong va

gia tri > cong viéc cua ho.
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Lap ban d6 Hanh trinh Cam xuc:
Puong cong Thay doi Kiibler-Ross

1. Soc (Shock)
2. Phu nhan (Denial)

3. So hai/Gian dix
(Fear/Anger)

4, Thuwong lugng
(Bargaining)

5. Tram cam
(Depression)

Thoi gian

Luu y: Du nén tang ly thuyét con yéu, mo hinh nay c6 stic hap dan vé mat tryc gidc.

6. Hiéu & Chap nhan
(Understanding &
Acceptance)



Phan khich hay Phién nhieu:
Ai la nguoi cam lai?

PHAN KHiCH PHIEN NHIEU

Thay d6i 1a phan khich khi né Thay doi 12 phién nhiéu
dugc thuc hién bai chung ta. khino6 bi ap dat 1én chung ta.
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Cam xuc khong phai la mot phudng trinh

Khong thé gia dinh moi I

nhan vién sé phan ing i‘ Trang thai cam xuc cua

giong hét nhau. 4 j ‘ mot ca nhan trudc khi
N 4 thay doi xay ra s€ anh
- * 3 hudng dén cach ho dién

Trang thi cam xuc cla . dién gidi sy thay doi d.

mQt ca nhan truwdc khi o .

thay doi xay ra sé anh @ ; Can ti€p can tirng ca

huong dén cdch ho dién nhan voi su thau cam,

giai su thay doi da. thay vi ap dung mot

cong thuc chung.



Khi Co the Len tleng Tac
dong Thé chat ctia Thay doi

“Mtrc do thay doi qua muic dang
"theo dung nghia den la lam cho
cac nha quan ly do bénh".”

((zZ Mat ngti (Insomnia)
w-¢  Pau dau kéo dai (Persistent
S headaches)

“;3 Cang co (Muscular tension)
DO
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Mét moi trién mién (Constant
tiredness)



Hai Gdc nhin: Trai nghiém ctia Giam doc va Quan ly

Giam doc
Cam thay tich cyc hon, cang
thang thqp hon. Ly do: co

quyén kiém soat qua trinh. 1 \
l Quan ly
Trai qua cing thang cao
#) (« hon. Ly do: chiu ap lyc
tlt trén xudng va doi mit

/ ’ 1‘\ v6i phan ¢ng tir dudi 1én.
0000




Vii khi Chong lai Su Mo ho: Stirc manh cua Truyén thong

Moi nguoi mudn dugc cdp nhat ngay ca khi chua cé thong tin gi cu thé dé noi.
Sy im lang tao ra khoang trong cho tin d6n va s¢ héi. Giao tiép thuong xuyén giup duy tri niém tin.
Thinkin

school



Trao quyén Kiém soat qua Su tham gia

Thay vi chi théng bao, hdy moi nhan vién tham gia
vao qua trinh dinh hinh sy tsu thay doi.

Loiich kép
Giup ho cam thay cé Giam bdt lo du va tang
quyen kiém soét. cuong su chap nhan.



Xay dung Nén tang: Thuc hanh HR huéng vé Nhan vién
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Truyén thong t6t  Pu nhan su Phan thudng
phu hop
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Ba Nguyén tac Vang cho Nha Lanh dao Thay doi

1. Thau hiéu Toan dién: 2. Bao vé Niém tin:

Thay do6i tac dong dén ca Hop dong tam ly 1a nén
thé chat va tinh than. tang. Hiy hanh dong
minh bach va chinh truc.

Hay quan tam dén toan \
b0 con nguoi. |
- g \\

3. Trao quyén Chu ddng: Trao quyén kiém soat la cach hiéu qua
nhit dé chuyén héa phan &ng tiéu cyc thanh ning luong tich cuec.




Nang Tam Tu Duy & Nang Luc Lanh Pao
Theo Tiéu Chuan Quéc Té

Thinking School 14 mdt t6 chirc dao tgo qudc té tién phong tai Viét Nam, chuyén cung cip cac giai phap gido duc toan dién nham phat trién k§
nang tu duy phan bién, quan ly va lanh dao. Ching t6i ndi bat véi phuong phap dao tao hién dai, ing dung cong nghé sé hbda va céc case study
thuc tién, gitip hoc vién &p dung hiéu qua kién thirc vao cdng viéc va cudc song.

Tac Pong Pa buge Chirng Minh

g5 45.000+

Hoc vién da tham gia

Khach hang doanh nghiép

B Doanh nghiép da B Doanh nghiép
quéc gia (MNCs) trong nudc

S 4.6/5

Diém danh gia trung binh clia hoc vién
(dua trén 13 tiéu chi)

=3 2000+

Ngay dao tao da trién khai

Chat Lugng Vuot Tréi Puge Cong Nhan

y Kiém djnh bdi FIBAA: Hoat dong theo
7/~ tiéu chudn chét lugng cla Thuy STva
FIBAA Chau JE«LL

S ~f 1 vé Dao tao Tu duy phan bién
0 tai Viét Nam
Vi thé dan d3u dugc khang dinh.

Hé sinh thai dao tao toan dién
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Khoa hoc chuyén sau
O = | Dbingl 16+
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Giang vién chuyén gia

— Hé thdng hoc t§p tryc tuyén (LMS) va
:l_ Ung duyng di déng (IOS & Android) d&
~ L dugc dang ky ban quyén.

Tién Phong Doi Mdi & Sang Tao

~ ;l;‘ Doanh nghigp Khoa hoc va Cong nghé:

i@i Pugc S& KHCN Tp.HCM céng nhan, tién

/— phong trong s6 hda quan ly va n6i dung
dao tao.

O Giai thuong Sang tao TP.HCM: Nhén
giai thudng cho “Giai phép néng cao

chét lugng day va hoc & guan ly dao tao".

Hanh trinh phat trién bén virng

() 2018: Thanh I8p & phat trién hé thong
LMS 1.0

() 2019: Thanh 13p Thinking School Thuy SI

() 2022: bat chimg nhan kiém djnh FIBAA
& nang cap hé théng lén phién ban 2.0



Két Noi & Bat Dau Hanh Trinh
Cung Thinking School

Tu Van Truc Tiép

© Diachi: 127G Lé Van Duyét, P. 3, Q. Binh Thanh, TP. HCM
Qo Hotline: 0909 00 64 09
™ Email: info@thinkingschool.vn
(O Thei gian lam viéc:
Thd 2 - Thua 6: 8h00 - 20h30
Thir 7, Chi nhat & Ngay Lé: 10h00 - 20h30

Cap Nhat Tri Thirc & Théng Tin Méi Nhat

Chung t6i lién tuc cép nhat nhimg kién thic méi, thoéng tin ky ndng, chuong
trinh vu dai, va cac hoat dong cong dong trén cac kénh mang xa hoi.

® = ® & I 0 & @

Quét dé truy cap website va tim hiéu
thém vé cac khoa hoc cua ching toi.



