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Co tl:né du doan, thay do' that ba I? th;t: tap, thich Ung, tién hoa

kiém soéat, slra chita

Hon 70% cac sang kién thay doi
khong dat du'dc muc tieu de ra.

Wgufin: Balogun et al. 2014 Nhitng that bai nky gy ra tén thét nijng né vE ca
con ngu0l va kinh t6. Ngutin: Beer and Mohria 2000.

Phai chang chiing ta dang nhin nhan sai vé
ban chat cua to chirc va su thay doi?
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Quy luat Tu nhien #1.:
Tinh Thich Ung (Adaptability)

Hé thong séng khdng can dudc "ra [énh" dé thay doi. Ching ty
diéu chinh hanh vi va tu duy dé phan (ing vdi ap luc tU moi trudng
bén ngoai.

Pay la kha nang hoc hoi va tién hda tu than. Giong nhu mét

cai cdy moc hudng vé phia anh sang, cac nhém trong pres
to chlc sé ty tim cach gidi quytvan dé khico oSS
dd théng tin va su tu do. S




Quy ludt Tu nhién #2: Tu To chuic (Self-organization)

Khi doi mat vdi su xao tron, hé thong song cd kha nang tu sap xép lai cac thanh phan cta né dé dat dugc
mot trang thai can bang mdi, hIELI qua han.

Vl du: Mot dan chim sdo da tao ra nhifing hinh dang phu‘c tap trén bau troi ma khong cé mot con chim dau
cau dan nao chi huy. Trat tu nay sinh tUf nhiing quy tac tudng tac don gian.
school w




Quy luat Tu nhien #3:
Su Phu thuéc lan nhau
(Interdependence)

TS chitc khong thé tach roi khoéi méi trudng xung
quanh. Moi hanh dong déu tao ra nhitng gon song,
tuwong tac phire tap voi khach hang, doi tac, va ca hé

sinh thai rong 16m hon.

Implication
Thay d6i & mét bd phan s& anh huéng dén toan bo hé -
thong. Viéc c6 gang ‘cd 1ap’ mot van dé thudng that
bai vi n6 b6 qua cic méi lién két vo hinh.

IIIIIIIIIIIII



Thay ddi la Lé Tu nhién cta Su song

"Trong mdt hé thong séng, thay dai la
tu nhién, du doi khi co thé dau don."

Thach thirc ctia nha lanh dao khong phai la ‘thtc ép’ hay ‘diéu khién’ sy thay doi,
ma la ‘giai phong’ tiém nang thay doi von c6 san trong hé thong.




Cai bay cia Tam nhin (Vision)

Problem: Viéc qua tap trung vao mot ‘tam nhin
tuong lai’ hoan hao cé thé vo tinh ha thap gia tri cta
hién tai va xem nhe di san cua qua kht.

Consequence: Nhan vién cam thay nhiing no luc
hién tai cia ho khong dugc cong nhan. Van héa va
ban sac chia té chiic bi xem nhu nhitng th( ‘16i thai’
can phai loai bo.

“No6 tao ra mot gia dinh rang h'ié'ri talva guakh [a sai lam.”




Nuoi dudng su Lien tuc
song hanh cung Thay doi

Core Principle

Coge Principle: Thay doi hiéu qua khong co
nghia la pha huy moi thit. N6 doi hoi phai
nhan dién va xay dung dua trén nhiing thé
manh, gia tri va méi quan hé dang ton tai.

Gardener’s Mindset

Trudc khi trong cay mai, mt n gUOo| lam
vl.rdn g|0| sé tim hleu vé dat dai, nguén nudc
va cac cay hién cé. Ho lam viéc CUNG vdi hé
sinh thai, khﬂng chong lai no.




Lanh dao la Nguoi
nhan diéen cac
Mo hinh moi

Nhiing thay do6i quan trong nhat thuang khéng
dén tU cac ké hoach tong thé. Ching tu nay sinh
tU nhitng thi nghiém, sang kién nho & cac cap
do khac nhau trong to chdrc.

The New Role
1.Nhan dién: Chu y dén nhitng mé hinh hanh vi
hoac quy trinh mdi dang tu xuat hién.
2.Lam no6i bat: Thu hat su chl y clia moi ngudi
vao nhitng mo hinh nay.
3.Cung cd: Cung cap nguon luc va su ho trg dé
chldng phat trién.




Chuyén tir "Lanh dao"
sang "Hoc hoi"

Nha lanh dao can nhan ra rang ho cling
& mot phan clia van dé, khéng ding bén
ngoai va “stra chira” hé thong.

Tinh khiém ton: Toi khéng co tat ca cau tra loi.

Tinh hop |é ctia cdm xtc: Thira nhan rang cam
xuc (so hai, hoai nghi, tirc gidn) cua con nguoi
trong qua trinh thay ddi la chinh dang va can duoc
lang nghe, thay vi bi gat bd nhu “su phan khang”.




Khai niém "Nga vé
tuong lai" (Leaning into
the Future) r

Day la su két hop linh hoat giita hoc hai tur | ."
nhitng gi dang dién ra va dan dat bing ’ o b
cach dua ra nhirng budce di thir nghiém
nho dé thich g véi mot tuong lai khong
thé doan trudc.

e N6 khong phai la: C6 mot ké hoach 5
ndm chi tiét.

e N6 la: Co mot dinh huéng ro rang va san
sang dieu chinh 10 trinh dya trén phan
hoi lién tuc tu thuc té.




Lanh dao Trao

quyén: Khi Nguoi
Ilam vuon tin
vao Hat giong

Céach tiép can “hoc hoi"” dé thay d6i co su tuong
dong Idn vdi phong cach Lanh dao Trao quyén
(Empowering Leadership).

e Phan tan quyén ra quyét dinh.

e Cung cap cho nhan vién thong tin va nguon luc.

e Tin twdng rang con nguoi sé lam diéu dung dan.

e Tap trung vao viéc tao ra mét moi truong thuan loi
thay vi kiém soat hanh vi.




Sai lam chét ngudi:
Pha hay Y nghia
Hién tai

Mot nghién ctru theo doi qua trinh sap nhap
bi hity b6 cho thay mot trong hai td chitc da

khong thé quay lai chién luge ban dau.
(Ngudn: Mantrere et al. 2012).

e Ban lanh dao da c¢6 tinh “pha hiy y nghia
cua to chire hién tai” dé tao dieu kién cho
su thay doi. Khi thay d6i khong thanh
cong, khong con gi dé quay trd lai.

Nén tang ctia qua khir chinh 1a dat dé
tuong lai nay mam. Pha huy né, ban sé
khong trong dugc gi ca.




Case Study: Lady Stubbs va Phép mau tai mot
ngoi truoéng London

Trudéc Sau

BGi canh: Bién déi mot ngdi truding dang gap khling hoang sau khi hiéu trudéng tién nhiém bij sat hai.

Hanh dong cét 15i clia Ba:
1.Lam cho hoc sinh cam thay dudc tran trong: Chao dén tiing em khi quay lai trudng.
2. Cai tao khong gian vat chat: Bién ddi ngdi trudng tir mdt nai cii k¥, thiéu sirc séng thanh mdt khdng gian
cdi md, dang tu hao.
3. Trao trach nhiém thuc su’: Giao cho hoc sinh nhiém vu dén tiép khach cla trudng.

Triét Iy nén tang: Tin tudng vao tiém ning clia c4c em va cho cac em thay su tin tudng do.



Pha v Rao can,
Xay dung Cong dong

e MG ctia truong hoc”: Thay vi khéa trai ctra
phong giao vién, ba tao ra mot khong gian
chung (atrium) noi hoc sinh va giao vién co
thé cling st dung.

e Lang nghe nguyén vong: Md nhitng ban
nhac ma hoc sinh yéu thich trong khong gian
chung.

e Tham van hoc sinh: Hoi y kién cdc em vé
nhiing thay doi trong truong.

Su chuyén do6i khong dén tit ménh 1énh, ma tur
viéc tao ra mot moi trudng noi moi ngudi cam
thdy dudc ton trong, dudc lang nghe va cé
quyén sd hitu.
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Suic manh Tu to chiic
trong Khung hoang -

Khi bi dat dudi ap luc cuc do, cac

hé thong sdng thudng tim ra . ot fee,
nhitng cach thic van hanh madi I
hiéu qua hon nhiéu so vdi du kién. < o ;1 *oredy
Thay vi sup dd, hé théng tu tai o g

cdu tric. Nhitng nha 14nh dao *. %l iy g
giéi nhat nhain ra diéu nay va AR ICY! 2
va tao khéng gian cho su tu Ve e

t6 chite nay sinh, thay vi c6 Gyt E

gang dap tat n6 bang cic quy
tac cung nhac.




Ba Bai hoc cua Ngugi lam vuon Hé thong

1.To chifc la mot hé
thong song dong,
khong phai mét co may.

NoO ¢6 kha nang thich nghi,
hoc hoi va tién héa. Hay doi
xU vOi né nhu vay.

\

2. Ban khéng thé ‘kiém
soat’ thay doi, chlco
thé nuondd&ng no.

Vai tro cua ban la tao diéu
kién, nhan dién cac mo hinh
moi va do bo cac rao can.
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3: Tran trong qua khu
la nén tang dé xay dung
tuong lai.

Nhiing thé manh va gia tri
c6t 16i hién tai 1a nguon dinh
duGng cho su phat trién.
Dung pha huy ching.



Nang Tam Tu Duy & Nang Luc Lanh Pao
Theo Tiéu Chuan Quéc Té

Thinking School 14 mdt t6 chirc dao tgo qudc té tién phong tai Viét Nam, chuyén cung cip cac giai phap gido duc toan dién nham phat trién k§
nang tu duy phan bién, quan ly va lanh dao. Ching t6i ndi bat véi phuong phap dao tao hién dai, ing dung cong nghé sé hbda va céc case study
thuc tién, gitip hoc vién &p dung hiéu qua kién thirc vao cdng viéc va cudc song.

Tac Pong Pa buge Chirng Minh

g5 45.000+

Hoc vién da tham gia

Khach hang doanh nghiép

B Doanh nghiép da B Doanh nghiép
quéc gia (MNCs) trong nudc

S 4.6/5

Diém danh gia trung binh clia hoc vién
(dua trén 13 tiéu chi)

=3 2000+

Ngay dao tao da trién khai

Chat Lugng Vuot Tréi Puge Cong Nhan

y Kiém djnh bdi FIBAA: Hoat dong theo
7/~ tiéu chudn chét lugng cla Thuy STva
FIBAA Chau JE«LL

S ~f 1 vé Dao tao Tu duy phan bién
0 tai Viét Nam
Vi thé dan d3u dugc khang dinh.

Hé sinh thai dao tao toan dién

< 85

Khoa hoc chuyén sau
O = | Dbingl 16+
&5

Giang vién chuyén gia

— Hé thdng hoc t§p tryc tuyén (LMS) va
:l_ Ung duyng di déng (IOS & Android) d&
~ L dugc dang ky ban quyén.

Tién Phong Doi Mdi & Sang Tao

~ ;l;‘ Doanh nghigp Khoa hoc va Cong nghé:

i@i Pugc S& KHCN Tp.HCM céng nhan, tién

/— phong trong s6 hda quan ly va n6i dung
dao tao.

O Giai thuong Sang tao TP.HCM: Nhén
giai thudng cho “Giai phép néng cao

chét lugng day va hoc & guan ly dao tao".

Hanh trinh phat trién bén virng

() 2018: Thanh I8p & phat trién hé thong
LMS 1.0

() 2019: Thanh 13p Thinking School Thuy SI

() 2022: bat chimg nhan kiém djnh FIBAA
& nang cap hé théng lén phién ban 2.0



Két Noi & Bat Dau Hanh Trinh
Cung Thinking School

Tu Van Truc Tiép

© Diachi: 127G Lé Van Duyét, P. 3, Q. Binh Thanh, TP. HCM
Qo Hotline: 0909 00 64 09
™ Email: info@thinkingschool.vn
(O Thei gian lam viéc:
Thd 2 - Thua 6: 8h00 - 20h30
Thir 7, Chi nhat & Ngay Lé: 10h00 - 20h30

Cap Nhat Tri Thirc & Théng Tin Méi Nhat

Chung t6i lién tuc cép nhat nhimg kién thic méi, thoéng tin ky ndng, chuong
trinh vu dai, va cac hoat dong cong dong trén cac kénh mang xa hoi.

® = ® & I 0 & @

Quét dé truy cap website va tim hiéu
thém vé cac khoa hoc cua ching toi.



