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Hé théng dao tao va phat trién tai Vuong quéc Anh 1a mot mang ludi
phuic tap, lién tuc thay doi.

“Mbt mé cung, mot ma trdn va thdm chi la mét mé hon don.” - Cdch cdc nha
tuyén dung mo ta boi canh ky nang ciia Vuong quoc Anh (Phillips 2009).
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Ngudi Dan Loi Xuat Hién: UKCES

Uy ban Gido duc va K{ ning
Vuwong quoc Anh (UKCES)
la mot td chirc do nganh dan
d3t, duoc tai tro cong khai.

E@

Thanh phan:

Uy ban bao gdm céc CEO tur
doanh nghiép |&n va nho,
cd van viéc lam va dai dién
céng doan.

Day la mot “quan hé doi tac
xa hoi” (social partnership).



S Ménh Cot Loi ctia UKCES

a » 3

Cung cap dir liéu thi Thuc day chinh sach Khuyén khich dau tw
truvong lao dong ky nang vao ky nang.

UKCES gilp doanh nghiép va ngudi lao dong dua ra quyét dinh sang
sudt, phat trién luc lwong lao ddng canh tranh quéc té, va khuyén khich
nhiéu nha tuyén dung dau tu vao ky nang cta nhan vién.



Triét Ly Trung Tam: Quyén S& Hitu ctia Nha Tuyén Dung

EMPLOYER
GOVERNMENT

EMPLOYER EMPLOYER

gty

EMPLOYER EMPLOYER EMPLOYER EMPLOYER EMPLOYER EMPLOYER

Khai niém nay nhan manh viéc trao quyén cho doanh nghiép trong hé
thong dao tao, thay vi phu thudc vao cac muc tiéu do chinh pha ap dat.

Muc tiéu |13 hgp nhat thi trudng dao tao do cdng quy va do doanh nghiép tai trg thanh mot thé thdng nhat.



Lua Chon Con Ducong: Investors in People (IiP)
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liP “xdc dinh nhitng gi can thiét dé Idnh dao, ho tro va
quan ly con nguoi tot nham tdng trudng bén virng.”

Vai tro: UKCES la don vi b3o trg va bao vé tiéu chuan liP ké tir nam 2010.



Su Tién Hoa ctia Tiéu Chuan IiP

2015

1991 = o Théhé thir 6
Quy dinh cirng nhac (Prescriptive) Linh hoat (Flexible)
Tap trung quy trinh (Process-focused) Tap trung két qua (Outcome-focused)

Ké tlr ndam 1991, liP da qua nhiéu [an chinh stta. Phién ban hién tai (thé hé
thir 6) ngay cang it quy dinh hon va chi trong vao két qua thuc té.



Tam Ban Po6 Panh Gia: 9 Chi SO Cot Loi

Danh Giz
\ __ P y/

Hé thong st dung 9 chi s6 chinh dé dénh gid cach mét t6 chirc lanh dao,
ho tro va quan ly con nguoi. Qua trinh danh gia dua trén ca bang chirng
cirng (hard evidence) va phong van nhan vién (verbal evidence).



CAp d0 1: PHAT TRIEN (Developed)

]

IEJ‘

HIEU

Cac nguyén tac va thyc hanh da dugc thiét 1ap, g AN
truyén théng ré rang. Moi nhan vién déu hiéu A [

nhfj’ng gi du’g‘c mong dO’I o hQ. Gial doan 1 ]

(Basecamp)




CAp d6 2: THIET LAP (Established)

THAM GIA

Nhan vién tham gia tich cuc dé ddm bao cac nguyén
tac va thuc hanh dugc ap dung nhat quan, trd thanh
mot phan tu nhién trong van hda lam viéc.

Giai doan 1
(Basecamp)




CAp do 3: TIEN TIEN (Advanced) AN

CHU DONG

Nhan vién chi ddng thic day cac két qua tich curc,
tw minh s& hiru cac nguyén tac va ap dung kién thirc
dé giai quyét cac van dé mai.

Giai doan 1
(Basecamp)




CAp d¢ 4: HIEU SUAT CAO (High Performing)

TICH HOP

Cac nguyén tac va thuc hanh duoc tich hop hoan toan.
Nhan vién chiu trach nhiém mang lai két qua tich cuc mot
cach nhat quan va luén hudng tdi su cai tién trong tuong / # o

lai. Giai doan 1 o i
(Basecamp)




Dau Hiéu Tich Cuc: Lgi ich Thuc Té ctia IiP

Ty |é dao tao
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Noi lam viéc co |iP Noi lam viéc khéng cé liP

Nghién ctru dir liéu tr WERS (Workplace Employee Relations Survey) cho thay
tai cac noi lam viéc cé chirng nhan IiP ty 1é va thoi lvgng dao tao cao hon.

»& Nhdn vién c6 nhiéu kha ndng déng y hon vdi cau: “Cdc nha qudn ly & day
khuyén khich moi ngudi phdt trién ky ndng ctia ho.” (Hoque 2008). 99



Géc Khuat Ciia IiP: Sy Bat Binh Dang

Nghién ciru ctia Hoque (2008) khéng tim thay bang chitng cho thay IiP
Nghién clru cla Hoque (2008) khong tim thay bang chirng cho thay liP
giup phan b6 co hdi phat trién mot cach coéng bang hon.

Phat hién giy soc: Trén thuc té, nhu’ng noi lam viéc co liP thé hién su bat binh dang
it hon so v&i nhitng noi khong co liP trong viéc chong lai ‘ché d6 phan biét dao tao’
(training apartheid), noi nhirng ngudi lao dong ky nang thap bi bo lai phia sau.



Cam Bay Uy Tin: “Con Dau Phé Duyét”
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Cé bang chirng dang ké cho thay nhiéu to chirc tim cach dat dugc tiéu
chuan chi vi "con dau phé duyét" (stamp of approval) ch& khéng phai vi
cam két thuc su cai thién dao tao.

Hé qua: Nhirng to chirc can cai thién nhat lai |a nhirng t6 chirc it cé kha
nang theo dudi tiéu chuan nay mot cach nghiém tuc.



Cau Héi Vé Gia Tri: Van Pé “Tu Chon Loc”
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7= 2

Nghién cliru thong ké cho thay “nhirng noi lam viéc cé mirc do dao tao
cao tu chon loc dé tham gia” liP (Rayton and Georgiadia 2012).

C3u hoi goi md: Diéu nay dat ra nghi van vé gia tri thu'c su’ cta tiéu chuan
trong viéc thic day dao tao: Liéu liP cé thuc su tao ra su thay déi, hay né
né chi ghi nhdn nhirng doanh nghiép von da lam tot?




La Ban Cho Ngu6i Dan Loi Hién Dai

| KhungChinh Sach

(The Policy Framework)

Pong Luc Cot Loi
(The Driving Principle)

Cong Cu Do Luong
(The Measurement Tool)

Chinh sach dang hudng téi viéc dé nha tuyén dung lam cha. liP khdng phai la dich
dén, ma Ia mot chiéc la ban manh mé. Su trudng thanh cdia to chirc khdng dén tur viéc
dat dugc chirng nhan, ma tur viéc thuc su' lam chi hanh trinh phat trién con nguoi.



Nang Tam Tu Duy & Nang Luc Lanh Pao
Theo Tiéu Chuan Quéc Té

Thinking School 14 mdt t6 chirc dao tgo qudc té tién phong tai Viét Nam, chuyén cung cip cac giai phap gido duc toan dién nham phat trién k§
nang tu duy phan bién, quan ly va lanh dao. Ching t6i ndi bat véi phuong phap dao tao hién dai, ing dung cong nghé sé hbda va céc case study
thuc tién, gitip hoc vién &p dung hiéu qua kién thirc vao cdng viéc va cudc song.

Tac Pong Pa buge Chirng Minh

g5 45.000+

Hoc vién da tham gia

Khach hang doanh nghiép

B Doanh nghiép da B Doanh nghiép
quéc gia (MNCs) trong nudc

S 4.6/5

Diém danh gia trung binh clia hoc vién
(dua trén 13 tiéu chi)

=3 2000+

Ngay dao tao da trién khai

Chat Lugng Vuot Tréi Puge Cong Nhan

y Kiém djnh bdi FIBAA: Hoat dong theo
7/~ tiéu chudn chét lugng cla Thuy STva
FIBAA Chau JE«LL

S ~f 1 vé Dao tao Tu duy phan bién
0 tai Viét Nam
Vi thé dan d3u dugc khang dinh.

Hé sinh thai dao tao toan dién

< 85

Khoa hoc chuyén sau
O = | Dbingl 16+
&5

Giang vién chuyén gia

— Hé thdng hoc t§p tryc tuyén (LMS) va
:l_ Ung duyng di déng (IOS & Android) d&
~ L dugc dang ky ban quyén.

Tién Phong Doi Mdi & Sang Tao

~ ;l;‘ Doanh nghigp Khoa hoc va Cong nghé:

i@i Pugc S& KHCN Tp.HCM céng nhan, tién

/— phong trong s6 hda quan ly va n6i dung
dao tao.

O Giai thuong Sang tao TP.HCM: Nhén
giai thudng cho “Giai phép néng cao

chét lugng day va hoc & guan ly dao tao".

Hanh trinh phat trién bén virng

() 2018: Thanh I8p & phat trién hé thong
LMS 1.0

() 2019: Thanh 13p Thinking School Thuy SI

() 2022: bat chimg nhan kiém djnh FIBAA
& nang cap hé théng lén phién ban 2.0



Két Noi & Bat Dau Hanh Trinh
Cung Thinking School

Tu Van Truc Tiép

© Diachi: 127G Lé Van Duyét, P. 3, Q. Binh Thanh, TP. HCM
Qo Hotline: 0909 00 64 09
™ Email: info@thinkingschool.vn
(O Thei gian lam viéc:
Thd 2 - Thua 6: 8h00 - 20h30
Thir 7, Chi nhat & Ngay Lé: 10h00 - 20h30

Cap Nhat Tri Thirc & Théng Tin Méi Nhat

Chung t6i lién tuc cép nhat nhimg kién thic méi, thoéng tin ky ndng, chuong
trinh vu dai, va cac hoat dong cong dong trén cac kénh mang xa hoi.

® = ® & I 0 & @

Quét dé truy cap website va tim hiéu
thém vé cac khoa hoc cua ching toi.



