Nang luc Hanh vi: Nén tang An sau Hiéu suat Vugt troi

Nang luc hanh vi md ta nhirng pham chat nén tang tao nén hiéu suat, thay vi chi tp trung vao két qua
cong viéc co thé nhin thay.

Két qua
(Performance)

Nang luc Hanh vi
(Behavioural Competencies)

Chuing ta s& kham phé céch di tir ‘CAl
GI' (What) dén ‘NHU THE NAO' (How).




Giai ma Nang luc:
Theo Dinh nghia cua Boyatzis

eb

Mot ddc diém tiém an cua cd

nhan... dan dén hiéu qud va/hodc

hiéu sudt vuot troi trong cong viéc.
— Richard Boyatzis, The Competent Manager, 1982

N&i cach khac: Nang luc la y dinh (intent) va kha
nang (capability) dang sau mdi hanh dong.



Ba Nhom Nang luc Tru c6t

Tri tué Nhan thure
(Cognitive Intelligence)

Tri tué Cam xuc
(Emotional Intelligence)

Tri tué Xa hoi

Social Intelligence
e




Ap dung trong Thuc t&: Khung ning luc cia OECD

Khung nang luc OECD xac dinh 15 nang luc c6t 18i, dugc chia thanh 5 cdp do phtrc tap

tang dan, phu hgp vdi tirng cap bac cong viéc.

Cap 5: Lanh dao cap
Lién quan dén Thuc thi S ‘ | cao, gidm ddc

(Delivery-related) I— S e
|| Cap 4: Quan ly, chuyen gia

' phan tich cap cao

Lién quan dén Con ngudi ‘ | Cap 3: Chuyén gia phan tich,
(Interpersonal) | c6van

|| — —

| |
|| Cap 2: Chuyén vién, nhan vién
|| hanh chinh

Lién quan dén Chién lugc
(Strategic) Cap 1: Trd ly, nhan vién van hanh




Vi du: Nang luc “Tap trung vao Khach hang”

theo cap do OECD

Cap 1 Cap 2 Cap 3 Cap 4
Pap ung kip thai, Chu dong theo doi Tim cach gia téng Pdng vai tro cé van,
chuyén nghiép va va cap nhat tién do gia tringoai yéucau  duaray kién doc lap
lich su. cho khach hang. tlre thoi cla khach vé cac van dé phurc
hang. phurc tap.

Cap 5
Xac dinh dinh hudng
chién lugc dé dép
rng t8t nhat céc nhu
cau dang thay doi
clia khach hang.



Dinh nghia Hanh vi: Diéu Nen lam va Diéu Can tranh

v X

Chi s6 Tich cuc (Positive indicators) Chi s6 Tieu cuc (Negative indicators)
e Nhin nhan van dé tlr quan diém cua e Khong quan tadm dén cam xuc cua
ngudi khac. ngudi khac.
e Lang nghe va coi trong y kién cua e Gay kho xtr bang nhirng nhan xét,
ngudi khac. ngon nglr hoac hanh vi khéng phu hop.
e HiBu dugc didu gi gay khé chiu va e B4c bo va thigu kién nhan véi moi

diéu chinh hanh déng cho phu hop. ngudi.



Nang luc: “Sgi chi Vang” cua Quan tri Nhan tai

7
/
A a4 ly:‘
Tuyén dung Pao tao & Phét trién Quan ly Hiéu suat Khen thudng & Ghi nhan
(Recruitment) (Training & Development) (Performance (Reward)
Management)

“moét soi chi vang xuyén subt quy trinh quan ly con ngquoi”

Nang luc tao ra mot ngdn nglr chung, nhat quan cho toan bd vong ddi nhan vién.



Phé binh #1: Tam nhin Huéng vé Qua khu

Nang luc thuong duoc xay dung dua trén nhirng gi da tao nén thanh céng.
Nhung liéu ching cé con phu hgp cho mot tuong lai luén bién do6i?

Ghi chi: Cac khung nang luc, do ban chat cda qua trinh nghién clu, ¢d xu hudng nhin vé qua khir hon Ia djnh huéng cho tuong lai.



Phé binh #2: Nguy cc "Tao ra cac Ban sao"

Khi qua tap trung vao mét bb
nang luc, chung ta c6 nguy co
bop nghet su da dang tu duy
va doi mdi sang tao, lam giam
pham vi khuyén khich va su
dung su da dang.

Thinkin
school w



Phé binh #3: Khoang trong vé Boi canh

Khung Nang luc

Boi canh Thuc té

Cac khung nang luc thuong loai bo boi canh van hoéa, xa hoi va tdo chirc—noi cong viéc
thuc su dién ra. Ching dugc xay dung dua trén gia dinh dang ngo rang cac nha quan ly
hanh xt&r mét cach ly tri va luén hudng dén thanh tich.



Phé binh #4: Hanh vi Khong nhat quan
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Hanh vi cua mot nguodi khong
nhat thiét phai nhat quan. N6 co
thé bi anh hudng bdi moi trudng
va hoan canh. Lam thé nao dé
danh gia mot cach cong bang
khi con nguai luén thay doi?



Mot goc nhin Tinh té hon: “Diém Bung phat” (Tipping Point)

Hanh vi vugt qua
"Diém bung phat"

Hanh vi khong
thuong xuyén &

Boyatzis (2009) goi y rang diéu quan trong la phai xac dinh "diém bung phat"—tan suét
ma cac hanh vi lién quan can dugc thé hién dé dugc coi la mét nang luc thuc thu.

C4u hoi khdng chi 1a "Ho CO THE 1am dugc khdng?" ma 13

"Ho CO LAM &l thudng xuyén dé tao ra tadc dong khong?"
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Té6m tat: Ning luc Hanh vi Mang lai Diéu gi?

-|||||-
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1. Cung cap Ngon ngit Chung 2. Ca nhan hoba L trinh Phat trién

Gilip moi ngudi trong t6 chirc hiéu va thao luan Cho phép cac Trung tam Danh gia & Phat trién
ludn vé hiéu suat mot cach nhat quan, tir tuyén (A&D Centers) dua ra quyét dinh dua trén bang
dung dén khen thudng. ching va xay dung 1 trinh hoc tap phu hgp.



' Haysttdung nangluc . -
- nhumotchiéclaban, &/
.~ Kkhong phdi mottam
ban do6 ciing nhac.

S Thinking School g
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Nang Tam Tu Duy & Nang Luc Lanh Pao
Theo Tiéu Chuan Quéc Té

Thinking School 14 mdt t6 chirc dao tgo qudc té tién phong tai Viét Nam, chuyén cung cip cac giai phap gido duc toan dién nham phat trién k§
nang tu duy phan bién, quan ly va lanh dao. Ching t6i ndi bat véi phuong phap dao tao hién dai, ing dung cong nghé sé hbda va céc case study
thuc tién, gitip hoc vién &p dung hiéu qua kién thirc vao cdng viéc va cudc song.

Tac Pong Pa buge Chirng Minh

g5 45.000+

Hoc vién da tham gia

Khach hang doanh nghiép

B Doanh nghiép da B Doanh nghiép
quéc gia (MNCs) trong nudc

S 4.6/5

Diém danh gia trung binh clia hoc vién
(dua trén 13 tiéu chi)

=3 2000+

Ngay dao tao da trién khai

Chat Lugng Vuot Tréi Puge Cong Nhan

y Kiém djnh bdi FIBAA: Hoat dong theo
7/~ tiéu chudn chét lugng cla Thuy STva
FIBAA Chau JE«LL

S ~f 1 vé Dao tao Tu duy phan bién
0 tai Viét Nam
Vi thé dan d3u dugc khang dinh.

Hé sinh thai dao tao toan dién

< 85

Khoa hoc chuyén sau
O = | Dbingl 16+
&5

Giang vién chuyén gia

— Hé thdng hoc t§p tryc tuyén (LMS) va
:l_ Ung duyng di déng (IOS & Android) d&
~ L dugc dang ky ban quyén.

Tién Phong Doi Mdi & Sang Tao

~ ;l;‘ Doanh nghigp Khoa hoc va Cong nghé:

i@i Pugc S& KHCN Tp.HCM céng nhan, tién

/— phong trong s6 hda quan ly va n6i dung
dao tao.

O Giai thuong Sang tao TP.HCM: Nhén
giai thudng cho “Giai phép néng cao

chét lugng day va hoc & guan ly dao tao".

Hanh trinh phat trién bén virng

() 2018: Thanh I8p & phat trién hé thong
LMS 1.0

() 2019: Thanh 13p Thinking School Thuy SI

() 2022: bat chimg nhan kiém djnh FIBAA
& nang cap hé théng lén phién ban 2.0



Két Noi & Bat Dau Hanh Trinh
Cung Thinking School

Tu Van Truc Tiép

© Diachi: 127G Lé Van Duyét, P. 3, Q. Binh Thanh, TP. HCM
Qo Hotline: 0909 00 64 09
™ Email: info@thinkingschool.vn
(O Thei gian lam viéc:
Thd 2 - Thua 6: 8h00 - 20h30
Thir 7, Chi nhat & Ngay Lé: 10h00 - 20h30

Cap Nhat Tri Thirc & Théng Tin Méi Nhat

Chung t6i lién tuc cép nhat nhimg kién thic méi, thoéng tin ky ndng, chuong
trinh vu dai, va cac hoat dong cong dong trén cac kénh mang xa hoi.

® = ® & I 0 & @

Quét dé truy cap website va tim hiéu
thém vé cac khoa hoc cua ching toi.



