TU MON HOC DEN VAN DE

Chién lugce Tich hop Chuong trinh Dao tao tai LCC - MB Bank




Thuc trang: Can bénh "Phan manh"

Phapché fpun== -x- ===y Sanpham K¥ ndng mém

m M3 hinh CAng nghiép: Day chuyén lap rap kién thirc roi rac.
® H3au qua: Nhan su “boi thuc” théng tin nhung “déi” ky nang xur ly.
m Két luan: Dao tao theo muc luc sach, khong theo thuc té€ MB Bank.



Giai phap: Tich hgp Chuong trinh

MO hinh James A. Beane

Tam diém To churc (Organizing
G Centers):
Kién thuc = A o o
chuyé&n mén 1. Chuyén tu ‘Dua tren mon hoc’
sang ‘Dua trén van dé’.
2. Huy dong kién thurc da linh vuc
dé giai quyét tam diém.

Pao duc

nghe nghiép Tam diém

Phap ché

Kinh doanh Dich vu
khach hang




Strategic Blueprint

Nguyén ly Cot 16i: Chiéu sau > Chiéu rong

o

ﬁ Kién thurc la cong cu (Knowledge as
o Tool): Khong phai kho Iuu trlr, ma la vii

Panh gia

Cam két LCC: Day cach van dung

SENRCT dinh nghia vao bdi canh ngan hang.
(Deep Learning)




Quy trinh Thiét ké Tich hop: Buéc 1 & 2

Budc 1: Xac dinh Tam diém Budc 2: Lap mang ludi
(Organizing Centers) (Webbing)
Chon van dé “néng” tai MB Brainstorming kién thirc can thiét
(Churn, No xau, Chuyén doi s6). (San pham, Phap ly, Data) dé giai

quyét van de.



Quy trinh Thiét ké Tich hop: Buoc 3 & 4

7
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Budc 3: Hoc qua Du an Budc 4: Danh gia Man trinh dién
(Project-based) (Performance Assessment)
Giang vién la Facilitator (Ngudi dan dat). Panh gia dua trén nang luc thuc té

Hoc vién lam viéc nhém giai quyét (Outcome-based), khéng thi ly thuyét.

tam diém.



Vi du Minh hoa: Xtr ly Tir choi & Chot Deal

Kién thirc
San pham

Tamly hoc

Khach hang
Xt ly

Tur choi &

Chot Deal

Ky nang
Dam phan

Hoc vién phai huy dong déng thoi ca 3 luéng kién thirc dé giai quyét tinh huéng thuc té



THI PHAM: MO HINH
‘THE 360-DEGREE BANKER’

Chuyén dich sang Gido duc dua trén Dau
ra (Outcome-Based Education - OBE)

DU AN 1: KHOI TAO
Tim kifm & Thau hiéu khach hang

¢ NGUYEN TAC ‘DESIGN DOWN':
Thiét ké ngugc tir chan dung nhan
st mong mudn (Exit Qutcomes)
thay vi tir sach gido khoa.

¢ THUQC TiNH TOT NGHIEP (GA):
Tu duy phan bién, lam viéc nhém va
giai quyét van de thuc té.

THE
360-DEGREE
BANKER

¢ TiCH HQP: Chuong trinh hoc to
chice xung quanh cac van dé
nghé nghiép thuc tien.




GIAI PAP LO NGAI: KIEN THUC SAN PHAM & QUY PINH Pl PAU?

Thay doi tu duy tir "Just-in-Case" sang "Just-in-Time'

Ly thuyét
khong 16

; Eon it ¥ Quén lang (50%) E?l}
CACH TIEP CAN CU Ap dung
(JUST-IN-CASE) &
____________________ @,
[

% % Kién thuc s\‘a? Kién thac

/ Phap ché San pham

!-'1.

CACH TIE’P CAN

TiCH HOP —m L k& hoach W4 Thue thi N Kiém soat » K&t thic

(JUST-IN-TIME)
Soan thao Tu van
Hop dong Giai phap

CACH TIEP CAN cU: Kién thurc |a muc dich CACH TIEP CAN TICH HOP: Kién thuc 13 CHON LOC TINH HOA: Tap trung vao chiéu séu

cudi clng. cong cu dé giai quyét van de. (Depth). Loai bo ndi dung roi rac khé ;
gop vao chuan dau ra.




SU KHAC BIET COT LOI: CASE STUDY CU VS. DU AN TiCH HOP
Nang tam tu duy tir Phan tich sang Séng tao

Revised
Original Taxonomy I
Taxonomy A
A

CASE STUDY TRUYEN THONG

DU’ AN TICH HOP (OBE)

/ Evaluate \

VAI TRO: Ngudi hoc thu déng

Z X VAI TRO: Ngudi hoc chli dong
phan tich tinh hudng qua khtr. / / Analyze \ SONG trong tinh hudng va tao
- . | ra giai phap.
MUC DO BLOOM: Hiéu & Phan / ApPly \ MUC DO BLOOM: Danh gia &
tich (Understand & Analyze). . : Sang tao (Evaluate & Create).
/ Understand \

Remember té (Deal Structure).

KET QUA: Pua ra nhan dinh. / Z S \ KET QUA: Mt san pham thuc




VAI TRO MOI: TU GIANG VIEN DPEN FACILITATOR
Chuyén dich tir phuong phap Thuyét giang sang Phuong phap

O tro

DIDACTIC (cU) FACILITATIVE (MGI)
Giang vién la trung tdm. Doc chép tai Ngudi hoc la trung tdm. Giang vién la c6 van,
liéu, ngudi hoc thu déng. hudng dan diéu tra va dam phan xa hoi.

? 2

il % Problem-based learning

S L7 ) Project method l Group investiaaii
bt = h U



DANH GIA HIEU QUA: TU PIEM SO BPEN NANG LUC THUC TE

Danh gia dua trén Tiéu chi (Criterion-Referenced) thay vi So sanh (Norm-Referenced)

= KiéN

HE. (Knowledge)

ASSESSMENT |

- ASSESSMENT
OF LEARNING FOR LEARNING
(Panh gia két qua): (Panh gia qua
Khdng xép hang hoc trinh):

vién theo duong
cong diém so.

Phan hoi lién tuc dé
cai thién hiéu suat
ngay trong du an.

MUC TIEU: KHONG Al Bl BO LAI PHIA SAU - TAT CA DAT CHUAN DA-




KET LUAN & HANH DONG

L6 trinh tai cau trdc theo nguyén tac "Design Down”

BUGC 3: CHUYEN DOl PHUONG PHAP : 5
Pao tao gidng vién tro thanh “(:HUNG TA KHONG
Facilitator. D AY MéN HOC:
17| CHUNG TA BDAO TAO
BUGIC 2: TiCH HOP KIEN THUC NHUNG BANKER

Gom cac module rgi rac vao 3 Du an TOAN DlEN 1}

|6n: Khoi tao - Gidi phap - Chot Deal.

BUOC 1:_xﬁq DINH
CHUAN DAU RA

Chan dung “360-Degree Banker”
can lam dugc gi?
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Loi két & Hanh dong

Tich hop la xu thé tat yéu cua nhan su tinh nhué.

« RA SOAT (Audit): Loai bd ndi dung rdi rac, trung 13p.

XAC DINH (Identify): 5-10 Van dé c6t 16i (Organizing
Centers) cua Ngan hang.

THU NGHIEM (Pilot): Thiét ké 01 module tich hgp
ngay trong quy tdi.

LCC - MB Bank: Kién tao Gia tri Thuc.



Nang Tam Tu Duy & Nang Luc Lanh Pao
Theo Tiéu Chuan Quéc Té

Thinking School 14 mdt t6 chirc dao tgo qudc té tién phong tai Viét Nam, chuyén cung cip cac giai phap gido duc toan dién nham phat trién k§
nang tu duy phan bién, quan ly va lanh dao. Ching t6i ndi bat véi phuong phap dao tao hién dai, ing dung cong nghé sé hbda va céc case study
thuc tién, gitip hoc vién &p dung hiéu qua kién thirc vao cdng viéc va cudc song.

Tac Pong Pa buge Chirng Minh

g5 45.000+

Hoc vién da tham gia

Khach hang doanh nghiép

B Doanh nghiép da B Doanh nghiép
quéc gia (MNCs) trong nudc

S 4.6/5

Diém danh gia trung binh clia hoc vién
(dua trén 13 tiéu chi)

=3 2000+

Ngay dao tao da trién khai

Chat Lugng Vuot Tréi Puge Cong Nhan

y Kiém djnh bdi FIBAA: Hoat dong theo
7/~ tiéu chudn chét lugng cla Thuy STva
FIBAA Chau JE«LL

S ~f 1 vé Dao tao Tu duy phan bién
0 tai Viét Nam
Vi thé dan d3u dugc khang dinh.

Hé sinh thai dao tao toan dién

< 85

Khoa hoc chuyén sau
O = | Dbingl 16+
&5

Giang vién chuyén gia

— Hé thdng hoc t§p tryc tuyén (LMS) va
:l_ Ung duyng di déng (IOS & Android) d&
~ L dugc dang ky ban quyén.

Tién Phong Doi Mdi & Sang Tao

~ ;l;‘ Doanh nghigp Khoa hoc va Cong nghé:

i@i Pugc S& KHCN Tp.HCM céng nhan, tién

/— phong trong s6 hda quan ly va n6i dung
dao tao.

O Giai thuong Sang tao TP.HCM: Nhén
giai thudng cho “Giai phép néng cao

chét lugng day va hoc & guan ly dao tao".

Hanh trinh phat trién bén virng

() 2018: Thanh I8p & phat trién hé thong
LMS 1.0

() 2019: Thanh 13p Thinking School Thuy SI

() 2022: bat chimg nhan kiém djnh FIBAA
& nang cap hé théng lén phién ban 2.0



Két Noi & Bat Dau Hanh Trinh
Cung Thinking School

Tu Van Truc Tiép

© Diachi: 127G Lé Van Duyét, P. 3, Q. Binh Thanh, TP. HCM
Qo Hotline: 0909 00 64 09
™ Email: info@thinkingschool.vn
(O Thei gian lam viéc:
Thd 2 - Thua 6: 8h00 - 20h30
Thir 7, Chi nhat & Ngay Lé: 10h00 - 20h30

Cap Nhat Tri Thirc & Théng Tin Méi Nhat

Chung t6i lién tuc cép nhat nhimg kién thic méi, thoéng tin ky ndng, chuong
trinh vu dai, va cac hoat dong cong dong trén cac kénh mang xa hoi.

® = ® & I 0 & @

Quét dé truy cap website va tim hiéu
thém vé cac khoa hoc cua ching toi.
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