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MUC TIEU COT LOI: TINH GIA TR (VALIDITY]

Thap Tin cdy - Cao Tin cay - | Cao Tin cay -

Lato Lato Lato

Pinh nghia: Mtrc do bai kiém Tam quan trong: Panh gia sai Nhiém vu: Loai bé yéu to
tra do luong chinh xac két qua nang luc nhan su = Rui ro van nhiéu dé do ludng ning luc
hoc tap mong doi. hanh ngan hang. thuc té.




CHIEN LUOC: BANG DACTA2CHIEU

B N
Chirc nang: ‘ i
1. Can bang gilra cac chu de. '

! 2. Dam bao do sau tu duy

: (Bi€t - Hiéu - Van dung).

| e ] . = n
| 3. _Ngan chan "hoc tu, hoc léch /‘

BANG DAC TA
(Table of Specifications)

e
KHOA HOC
(Content)

~

MUC TIEU HANH VI
[ (Objectives) |
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Quy trinh 3 Buéc
Xay dung Bang dac ta

Budc 1: Budc 2:
Liét ké Phac thao

Muc tiéu "ﬁﬁ \ Noi dung IEH

Hoc vién can lam 4 Cac chu dé chinh
duoc gi? (Biét, Hiéu, / trong giao trinh

hay Van dung?) la gi?

Budc 3:
Lap Ma tran _
Phéan bo so lugng

cau hoi vao céc 6
giao nhau.
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Case Study MB Bank - Chién ludc
Panh gia Ky nhang Ban hang

Tiép can dua trén Bang dic ta va Chuan dau ra 1l
| | ===k
4
-+ B B
. Xay dung nang luc doi ngd RM théng qua do luong chinh xac.
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Chuan dau ra (Specific Learning Outcomes): Kién thuc & Hiéu biét
Muc do Biéet (Knowledge) Muc dé Hieu (Comprehension) ‘
\ e i ? ? a8 Pl
' - A —d % R | [T
J S N aE N
C— 1110 ﬁ -
L | a L i
Pong tur (Verbs): Pong tu (Verbs):
* Trinh bay (Present), Liét ké (List). * Phan biét (Distinguish), Giai thich (Explain).
Két qua (Outcome): Két qua (Outcome):
« Trinh bay chinh x4c danh muyc san pham chu luc « Phan biét loi ich (benefit) va tinh nang (feature)
(Casa, Thé tin dung MB Modern Youth, Bao hiém cla goi tai khoan so dep.
nhan tho). * Giai thich quy trinh tham dinh tin dung so bd
» Liét ké cac biéu phi hién hanh. cho khach hang doanh nghiép SME.
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Chuan dau ra (Specific Learning Outcomes): Van dung & Téng hop

Muc do Van dung (Application)

Muc do Tong hop (Synthesis)
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bong tur (Verbs): | Dong tur (Verbs):
* Van dung (Apply), Thuc hién (Execute). |+ Thiét lap (Formulate), Dé xuat (Propose).
Két qua (Outcome): Két qua (Outcome):

+ V4n dung mé hinh SPIN (Tinh hinh, Van d@, Goi
y, Nhu céu) dé khoi ggi n6i dau cua khach hang.
Thuc hién quy trinh chét sale va xtr ly tir choi
linh hoat tai quay.

* Thiét |ap ké hoach cham soc khach hang sau
ban (After-sales service) ca nhan hoa. bé xuat
giai phap tai chinh tron goi (Combo) dua trén
ho so rui ro cta khach hang.




Truc Noi Dung (Content)

Quy dinh Tin dung

1 !

Nhé thuat ngtr, suwr kién.

BIET (Knows)

| viN bun (applies) |

Giai quyét van dé cu thé.

E—

- —

Quy trinh Giao dich

QuantriRuiro

San pham Thé




B, < 0 Al A . A BAI KIEM TRA B . -
2= n .. (The Sample) | N
10% e A e Nguyén ly: Ching ta
____________ MAT NUGC (Water Line) khong thé hoi tat ca.

o Yéu cau: Mau phai dai
dién cho tong thé.

MAU KHOAN

I (Drilling Samples) o Canh bao: Tranh 1ay mau
T L / 1 Fa aF r w il ot ~ 1 s >
90% oWiEDGe = TOAN B0 KIEN THUC vao “diém mu” hoac chi
BAS . - o
(The Domain) chon cau dé. |
N —
CROSS.S8ECTION
y SAMPLING
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Bang Pac ta Panh gia Tong hop (Expanded Table of Specifications)

Role-PlI
g . e ole-Play
Noi dung Trac nghiem > s " -
(Content Area) (CIE G ED)) 0y ong trong sa
nang)
| S S—____ SS—— S — -
Kién thirc San pham 15% % 20% " Chién lugc Phan b:
; " 40% Trac nghiém
S AL il 15% 5% 20% (Thién vé Kién thirc) + ||
= . 60% Role-Play (Thién |f
AL, e 5% 25% 30% vé Ky nang thuc
Khaoi ggi nhu cau chién).
X(r Iy tir choi & : : :
Chot sale i L SEE
Tong cong 40% 60% 100%
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Ma tran Pé thi Trac nghiém (Objective Test Blueprint)

e —

Biet (Remembering)

15 cau (37.5%) - Nhan dién ma san pham,

lai suat, quy dinh.

Hieu (Understandlng)

15 cau (37.5%) - Doc hiéu ti
huong, ghep noi nhu cau

4

10 cau (25%) -

Tong so cau hoi:
40 cau (45 phat).

Muc tiéu: Pam bao

nhan sy nam vimg

"phan cimg" (hard
knowledge).

Tinh toan |ai
vay, Xt Iy vi

i




Thiét ké Kich ban Role-Play: “Thuc chién tai quay”

'« B8i canh:
Khach hang dén quay phan nan vé |3i suat tién
gui thap va muon ruat tiéen. H

—T|iLéi sudt thap... |}
Rut tién!

S App MBBank? *’*-;-I
!

Y e Nhiém vu cua Ung vién:

1. Xoa diu khach hang (Gitf chan).

2.Tu van chuyén doi sang géi dau tu hoac trai
phiéu (Cross-sell).

3. Thuyét phuc khach hang cai App MBBank
(Digital onboarding).

e Thai gian: 15 phut
thuc hién).

(5 phat chuan bi, 10 phut




Phi¢u cham diém Role-play
(Analytic Rubric)

GIANG VIEN: THINKING SCHOOL | BOI TUONG: RELATIONSHIP MANAGER (RM)

Bai cAnh: Hoc vién dong vai RM tu van cho khach hang ca nhan (Giang vién dong vai khach).
Thang diém: 1 dén 5 (5 |a Xuat sac).
Piém tong = Tong (Diém x Trong so).



Tiéu chi Trong so6 | Mifc 1: Can cai thién Mifc 3: Pat yéu cau Miic 5: Xuat sic
1. Tac phong & Quy Quén chao hdi hodc chao Chao héi diing quy chuan Cha dong, tu tin, chuyén
trinh 10% sai quy chuan. : MB. Trang phuc chinh té. Co | nghiép. Tao dugc khong khi
Map véi Outcomes: Thiét 1ap - Ngon nglr co thé thu dong, giao tiép mat nhung chua tu' | than thién (Rapport) ngay tur
tac phong ' thiéu ty tin. nhién. 30s dau.
Van dung sang tao: Thiét ké
A 0 ’ Gidi thiéu sai léch thong tin | Gidi thiéu ding théng sé dugc Combo (Vay + Thé +
. T“’fan Gial 'pllap 259 |3i suat/phi. Tu van san san pham. Dua ra dugc goi App) t6i wu lgi ich cho khach.
Map voi Outcomes: Van P phadm khdng khép nhu cdu | gidi phap phi hgp nhucdu | Giai thich lgi ich (Benefit)
dung phoi hgp SP khach. co ban. thuyét phuc thay vi chi ké
tinh nang.
3. XW 1Y tir choi B 163, im gng hojc tranh | Ghi nhan loi tir chdiva giai | DOMe EiTS?}‘;éc;sﬁﬂP”?
Map véi Outcomes: Thuc 35% | caitay doi vai khach khibj | thich lai theo kich ban mau. ,,ghuﬁgn dﬁ? g-ig ;?" d;bi‘"’é,i
hién xur ly ché lai cao. Bo cudc som. Thai do binh tinh. 10 tir.chdi thanh corhoi chét.
Nhan biét duing tin hiéu mua
~ o~ S Két thic budi gap Iimg lo, C6 dua ra loi moi chét sale hang (Buying Signal). Str
4. Ky nang Chot Sale 30% | khong dim dé nghikhdch | nhungcon ngap ngimg hodc | dung ky thut "Chét gia

Map voi Outcomes: Van dung

mua hang/ky hop dong.

qua som khi chura du tin hiéu.

dinh" hoac "Chot lya chon”
dirt khoat, khéo léo.
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Lua chon Cong cu: Trac nghiém hay Hiéu suat?

N
" A
-l !j:
I
ghié 3ch quz Panh gia Hiéu suat
Obje : (Performance)
DG Ac cao & Cham dié : - Do luong k¥ nang thuc té & Séng tao
E ONJ NOI dung KIE - Mo phéng tinh huﬁ'ng that
08 Q, Plng/Sa ap do - Loai hinh: Tu luan, Thuyét trinh, Role-play




Corporate Architect

Bang So sanh & Ra quyét dinh

Yéu to (Factor)

Trac nghiém (Objective)

Hiéu suat (Performance)

Thoi gian Soan dé au/Kho Nhanh/Dé
Thai gian Cham Rat nhanh (May)
Do tin cay Cao Thap hon (Cha quan)

Két qua mong doi

Kién thic, Ghi nhé

Van dung, Sang tao

Takeaway
Quyét dinh phu thudc vao nguén luc (thdi gian cham) va muc tiéu do ludng.

MB




UNG DUNG THUC TE TRONG NGAN HANG

Chon cong cu dung cho muc tiéu dung.
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Kién thdrc Quy dinh X ly Khiéu nai Phan tich Tai chinh
(Compliance) | l (Service) | l (Analysis) |

—& ,.-: —__._r =y —‘~ﬂ__'\
| ',#I TRAC NGHIEM 1 mﬁl DONG VAI el wél BAI LUAN
(Multiple Choice) | (Roleplay) | (Essay/Project)

o == o
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Muc tiéu

Do lvdng ding
hanh vi trong
Bang déc ta.

Ngon ngu
trong sang
Tranh mao ho, da

nghia, tur vung
qua kho.

Tinh
doc lap
Cau nay khéng

dugc la goi y
cho cau khac.

phu hgp

Loai bd rao can
khéng can thiét.




Vi du Minh hoa: TU Ly thuyét dén Tinh huéng

Cau hoi Té (Chi ghi nhé)

"Thé MB Priority Platinum c6 han murc "Khach hang A di cong tac nudc ngoai

bao nhiéu?" | thuodng xuyén, quan tam dén phi
chuyén doi ngoai té va dich vu phong
-> Chi kiém tra tri nhé may mac. cho san bay. Theé nao sau day la phu

hop nhat dé tu van?"

® A. MB Modern Youth
@® B. MB Priority Platinum
@ C. MB Visa Debit




( Corporate Architect

Loai bo “Nhieu” va Rao can

= ' KIEN THUC
7 | NGAN HANG

Chung ta muon do kién thic Ngan hang,
khéng phai ky nang doc hiéu van ban.

|= =‘ [ | » - i e -~ _.‘M‘““
MO TU vung qua kho/Han lam -
L : —
~ ~ o o SN e

ol « Cau dan dai dong =
RS N
~T: &1 «Dinh kién (Bias)

h 4 Gidi tinh, van hoa khong phu hdp
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Tranh 10 "Goi y ngam" (Unintended Clues) s

Q} Vi du t6i (Bad Example)

Sai lam thuong gap:
Cau hoi: Loai vat nao sau day song ¢ bién? o e N
it - DO dai chénh léch: Dap an dung
O A. Méo (0.5 dong) thudng dai va chi tiét hon.
O B. Ga (0.5 dong) fir - Lién két ngir phéap: Cau hdi va dap &n
@ C. C4 heo, mot loai dong vat co vi thong co su tuong dong vé thi/cau truc.
minh séng & dai duong véi kha nang giao { . . ... o
tiép phtrc tap va boi I6i gidi. (3 dong) o -Tu l':'jf?a‘l% lieu: Lap lai tir vung gitra
O D. Ché (0.5 dong) S e e
M- . :

Quy tac: Cac phuong an nhieu (distractors) phai c6 ve hgp ly vai nguoi chua hoc bai.




Cac yéu to khong lién quan dén nang luc (Construct-Irrelevant Factors) lam sai léch két qua.

(¢ Eliminating

BZ 1. MANH MOI KHONG CHU Y 2| 2. RAO CAN KHONG LIEN QUAN
1“1 (Unintended Clues) . ‘ ¥ (Irrelevant Barriers)
e Giup hoc vién kém doan dung dap an. = e Khién hoc vién gioi lam sai bai.

Irrelevant Barriers to the Performance {fﬁj}




_ CAU HOI TE
11 (BAD QUESTION)

| Cau hoi: Mot van ban phap |

ly (legal instrument) dung
de...?

A. Tool...
o B. Dewce

|

(WARNING: UNINTENDED CLUES)

& 1. Lién tuong tur vung (Verbal
Association): TUr trong cau hoi lap lai &
dap an.

& 2.D0 dai (Length): Pap an dang thudong
dai va chi tiét hon.

& 3. Ngir phap (Grammar): Chi c6 mot
dap an khép nglr phap véi cau dan.

CANH BAO: MANH MOI KHONG CHO Y




Es===BEN=SS Architectural Precision ) T

CANH BAO: RAO CAN KHONG LIEN QUAN

P kho phai nam & kién thirc, khong phai & cach dién dat.

Carcum nene dolor sit amet consectetur adipiscing elit, O 1 Til’ ngfl' qué khﬁ' Df_lng thuét ngfl‘ dénh
= - dé thay vi tir chuyén nganh.
lame oM e ’d & 2. Cau qua phirc tap: Cau tric da nghia,
person, ra atere fshar RN\ r!f rjn_u 08 al: gﬁy hiéu nham.
laster et ofhciait: | VRV Wes - B | < 3 Sl;r mo’ h‘B: Hu'é"ng dgn Iém bél khf)ﬁg
=) // ro rang.
g & 4. Thién kién (Bias): Vi du gay bat lgi cho

=] Ny R nhém hoc vién cu thé.
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Két luan: Chu trinh Nang cao Chat luong

N Nangcao =
Phan tich Chﬁt qung Bi&n soan

. Cauhoi

nhan su
MB Bank

Panh gia tot -> Dir liéu tot -> Pao tao hiéu qua.

; s . o
L



Architectural Precision 4E:

| DANH SACH KIEM TRA
Bl (PRE-FLIGHT CHECKLIST)

Bai kiém tra co khdp hoan toan véi Bang

dac ta (ToS) khong?

Ty € cau hdi c6 phan anh dung trong so

dao tao khong?

1 Cac cau hoi co dai dién da 3 cap do
(Biét/Hiéu/Van dung) khéng?

Ngon ngilr co ro rang, khong chira ‘manh T
moi’ hay ‘rao can’ khong? |
Mau cau hoi (Sampling) co da dé két luan \
vé nang luc khong?

L - — - . — — —
|3 5 b e —_— |
i = | e S =5 v 1 el L 1 =]
| = s
TR | |
= . . .
Fd r
S i { o -
o .
’ . ’
g i
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T - Architectural Precision /-J SEEE= N

i paE I SNEEE! I
TONG KET: QUY TRINH CHUAN HOA Zar

e . \

/=

1. Lip Bang Dic T3 1
Plan B

)

2.1ayMau = 3.Chon Cong Cu =\ 4. Kiém Sodt L5i
| Sample o 4 Select = Audit .
- R

A\ j —] E

P —_— \
¢ .

Pau tur vao quy hoach = D liéu tin cdy = Ngan hang virng manh. gy



Nang Tam Tu Duy & Nang Luc Lanh Pao
Theo Tiéu Chuan Quéc Té

Thinking School 14 mdt t6 chirc dao tgo qudc té tién phong tai Viét Nam, chuyén cung cip cac giai phap gido duc toan dién nham phat trién k§
nang tu duy phan bién, quan ly va lanh dao. Ching t6i ndi bat véi phuong phap dao tao hién dai, ing dung cong nghé sé hbda va céc case study
thuc tién, gitip hoc vién &p dung hiéu qua kién thirc vao cdng viéc va cudc song.

Tac Pong Pa buge Chirng Minh

g5 45.000+

Hoc vién da tham gia

Khach hang doanh nghiép

B Doanh nghiép da B Doanh nghiép
quéc gia (MNCs) trong nudc

S 4.6/5

Diém danh gia trung binh clia hoc vién
(dua trén 13 tiéu chi)

=3 2000+

Ngay dao tao da trién khai

Chat Lugng Vuot Tréi Puge Cong Nhan

y Kiém djnh bdi FIBAA: Hoat dong theo
7/~ tiéu chudn chét lugng cla Thuy STva
FIBAA Chau JE«LL

S ~f 1 vé Dao tao Tu duy phan bién
0 tai Viét Nam
Vi thé dan d3u dugc khang dinh.

Hé sinh thai dao tao toan dién

< 85

Khoa hoc chuyén sau
O = | Dbingl 16+
&5

Giang vién chuyén gia

— Hé thdng hoc t§p tryc tuyén (LMS) va
:l_ Ung duyng di déng (IOS & Android) d&
~ L dugc dang ky ban quyén.

Tién Phong Doi Mdi & Sang Tao

~ ;l;‘ Doanh nghigp Khoa hoc va Cong nghé:

i@i Pugc S& KHCN Tp.HCM céng nhan, tién

/— phong trong s6 hda quan ly va n6i dung
dao tao.

O Giai thuong Sang tao TP.HCM: Nhén
giai thudng cho “Giai phép néng cao

chét lugng day va hoc & guan ly dao tao".

Hanh trinh phat trién bén virng

() 2018: Thanh I8p & phat trién hé thong
LMS 1.0

() 2019: Thanh 13p Thinking School Thuy SI

() 2022: bat chimg nhan kiém djnh FIBAA
& nang cap hé théng lén phién ban 2.0



Két Noi & Bat Dau Hanh Trinh
Cung Thinking School

Tu Van Truc Tiép

© Diachi: 127G Lé Van Duyét, P. 3, Q. Binh Thanh, TP. HCM
Qo Hotline: 0909 00 64 09
™ Email: info@thinkingschool.vn
(O Thei gian lam viéc:
Thd 2 - Thua 6: 8h00 - 20h30
Thir 7, Chi nhat & Ngay Lé: 10h00 - 20h30

Cap Nhat Tri Thirc & Théng Tin Méi Nhat

Chung t6i lién tuc cép nhat nhimg kién thic méi, thoéng tin ky ndng, chuong
trinh vu dai, va cac hoat dong cong dong trén cac kénh mang xa hoi.

® = ® & I 0 & @

Quét dé truy cap website va tim hiéu
thém vé cac khoa hoc cua ching toi.
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